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The months of October and November are not 
generally inspiring, particularly for those of us 
involved in preparing the Directorate's budget for the 
next financial year.  However, those of us fortunate 
enough to be involved in the opening of new schools 
at Brynteg and Queen Elizabeth High have every 
right to approach the future with keen anticipation. 
 
Both schools reflect a future where there is a 
compelling logic to linking a wide range of services 
based on the concept of the 'whole child'.  The very 
development of these schools reflects the ability of 
teams of specialists to come together, under a joint 
venture, as represented by a building programme. 
 
Now that the buildings have been completed, it will 
be equally important to ensure that the children of 
both schools are served by a range of professionals 
reflecting the challenging aspirations highlighted in 
the Children and Young People's Plan.  The plan is 
underpinned by a set of values identified through 
partnership working which include; 
 

·  Being children and young people centred 
– placing children and young people at the 
centre of all that we do by involving them in 
all planning and delivery to meet their needs; 

·  Working in partnership – appreciating that 
by pooling our expertise and understanding, 
we will achieve much more with, and for, 
children and young people; 

·  Being open and honest in our methods – 
being open in all that we do so that anyone 
can scrutinise, challenge and be able to see 
that our approach is open and fair; 

·  Using evidence based practice – drawing 
on methods and approaches that have been 
proven to work and, where we innovate, 
properly monitoring and evaluating the 
effectiveness of new approaches; 

·  Delivering children's rights – ensuring that 
every child under 18 has their rights and 
responsibilities protected by the UNCRC and 
relevant legislation. 

 
Such aspirations have a practical relevance.  Brynteg 
Primary has every opportunity to build on the work of 
the Children's Centre at Llwynhendy and the placing 
of the special needs hub at the heart of Queen 

Elizabeth High School underlines its role as a truly 
comprehensive school.  The work of these and other 
schools, as well as that of our Directorate, are based 
on the ethic of mutual interdependence.  Achieving 
transformational change through the adoption of a 
multi-agency approach to our work has been the 
mantra for the past three years, together with the 
often repeated demand for leadership dedicated to 
breaking down old boundaries, ensuring all practice 
is fit for purpose through the development of a 
shared culture in the quest for better outcomes for 
children and young people. 
 
We need to ensure that the programme of change is 
meaningful for our schools.  Without the genuine 
participation of schools, the Children and Young 
People's Plan will have limited impact.  Schools are 
well positioned to interact with local communities and 
to offer an increasingly wide range of services that 
contribute to raising educational standards. 
(Continued on page 2) 
 

Message from the Director  
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An important step forward in embracing our 
ambition has been the establishment of the 
specialist course designed for third and fourth tier 
leaders in the Directorate.  The course, to be run 
over two days, is based around the twin themes 
of leadership and change management.  Matters 
to be addressed include: 
 
�  Making it work; 

·  Systemic embedding of the change 
process; 

·  Changes to routines, expertise and 
attitudes; 

·  Changed to processes and inputs; 
·  Changes to outputs; 
·  Changes to outcomes; 

 
�  Effective partnership working 
�  Addressing cultural change 
�  Getting it right – learning from our 

experiences at all levels; 
�  Delivering tangible outcomes for all 

children and young people and for 
vulnerable children; 

�  Relevance to the integration agenda and 
approaches in health, education and social 
care for children and young people; 

�  Likely problems; 
�  Some solutions; 
�  Success criteria; 
�  Dealing with non-compliance. 
 
This bespoke programme has been designed to 
ensure we maintain our momentum with the 
integration agenda and represents an important 
step in our preparation for the move to Parc Dewi 
and the future development of our service.  It will 
entail a different way of thinking and working. 
 
Happy New Year. 
 
Vernon Morgan 
Director of Education & Children’s Services 
 

The annual Carmarthenshire County 
Council staff recognition or Shine awards 
(previously known as Customer Care 
Awards) this year saw an abundance of 
winners receive awards for their 
commitment to service among direct users.   
 
One such deserved winner was Jan 
Davies, a tutor from the Carmarthenshire 
Family Programmes team based in the 
Griffith Jones Centre in St Clears.  Jan is a 
tutor of both Literacy and Numeracy, and 
works closely with the network schools 
around the County, dedicating her time to 
improving the basic skills of parents and 
carers.   
 
Upon receipt of the award, Charles Fleig, 
the Family Programmes Coordinator 
commented on her success. - 
"Jan is a fantastic tutor and no one is more 
deserving of this award than her.  Her 
contribution to both Basic Skills and Family 
Programmes in particular is immeasurable.  
She has a level of commitment and 
professionalism that is truly inspiring." 
 
Other award winners from Educaton & 
Children’s Services were:  
Partnership Working – which went to the 
Youth Service and in particular to the 
Carmarthen/3T’s team. (Chris Davis, 
Rachel Davies, Timothy Evans & Simone 
Pearce). 
Customer Care – which went to Hayley 
Lloyd Davies who has been employed as a 
Play Worker at Llwynhendy Children’s 
Centre. 
Innovative Idea – This award went to DIT – 
Departmetnal Improvement Team - who 
have undertaken detailed work in 
readiness for the Department’s move to 
Parc Dewi. 
 

Shine 
Awards  

Jan Davies 
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School Foo d Revolution  

 

Carmarthenshire has been named a pioneer in Britain’s fight 
to provide healthy food to school children.  The County’s 
effort in developing strategies to improve school food and the 
linkages with sustainable and economic development has led 
it to be featured in a new book. 
 
‘The School Food Revolution’, penned by Cardiff University 
Professor Kevin Morgan and lecturer Roberta Sonnino, 
focuses on public food and the challenge of sustainable 
development.  Carmarthenshire’s Catering Service was one 
of the case studies used to demonstrate the use of 
sustainable development in the procurement of food.  The 
book refers to Carmarthenshire’s multi agency approach in 
developing a Local Sustainable Food Strategy and pays 
tribute to the County’s ingenuity in linking food, health, 
sustainability and local economic development. 
 

Pictured (Right) at the official launch with Professor Kevin 
Morgan is Elin Cullen,  

Head of Resources Management 
 
Taste buds have been tingling in primary schools across the 
County since early November when a new winter menu was 
launched.  Several new homemade dishes have been added 
for the 2008 winter term.   
 

To receive a copy of our latest menu, please contact Kirsty 
Bryan on extension 5134 or  
01267 228134 (externally). 

 

 

As part of the Llanelli Community Reads 
initiative, organised by the Library 
Service in association with the National 
Year of Reading, there was an event at 
the Ashburnham Hotel in Pembrey on 
Thursday 6th November. This was an 
evening to celebrate the 
autobiographical book by Roy Davies 
(former Police Chief Inspector at Llanelli) 
Coeliwch neu Beidio,  which was the 
most popular Welsh title voted by users 
of Llanelli's libraries in the recent Llanelli 
Reading Community poll. There were 
readings from the book, musical items, 
and contributions and tributes from 
friends and colleagues.  
 
The next event was at the Thomas Arms, 
Llanelli on 18th November, when there 
was a celebration of the winning English 
work, Before the Last All Clear  by Ray 
Evans, an evacuee in Llanelli during the 
Second World War, who describes life in 
Llanelli during the war in vivid and 
evocative terms. Again, there were 
readings from the book, musical items, a 
recorded DVD greeting from the author 
in the USA, and tributes from reading 
groups and friends of the author. 
 
Both the events were free of charge, and 
were well attended.    
 

Pictured from left to 
right: 

Garry Nicholas (Co-
ordinator) Mrs Roy 

Davies (Author’s Wife), 
Dewi Thomas 

(Libraries and Heritage 
Manager), Rhodri 

Davies (Author’s Son) 
 

 

Llanelli  Community 
Reads Initiative  
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‘ Ein Lle Ni’Project ’  
 

 
Museums are about learning. With 
this in mind, recent years have seen 
the museum service engage with the 
community in a variety of ways. 
February formally brings to a close 
our education and reminiscence 
project in Abergwili. 100% grant-
funded by CyMAl , ‘Ein Lle Ni’ has 
allowed us to build many links right 
on our doorstep and to begin 
developing new activities for learning 
through Welsh and English within the 
County Museum itself.  Village 
people have contributed to a digital 
archive that captures echoes of 
Abergwili’s past; amongst the many 
snippets are stories about local 
characters, farming, the blacksmith, 
tales of upstairs and downstairs in 
the Palace, evacuees, GIs in 
Glangwili, skating on Bishop’s Pond, 
children’s games, and plenty of 
mischief.  
 
The project has involved many, 
many people and we hope to thank 
them all by bringing them together at 
a celebration event at the museum 
on Tuesday 3rd February 2009.  
Thanks to Greg Morgan (Advisory) 
and the Youth team with their bright 
orange mobile multimedia bus, Year 
5 and 6 children have had a great 
time using ICT to interview and 
record people. Thanks also to 
Geraint Bevan (Schools 
Improvement) who has coaxed the 
school into signing up to the Key 
Skills programme and led us to look 
at using our museum collection in a 
different way. Finally, a huge thanks 
to Mrs Jameson the Head of 
Abergwili Primary School for her 
enthusiasm, hard work, and above 
all, patience. 
 
 

 

The departmental overall percentage for payments made 
to creditors within 30 days  for the month of October  was 
94% which is above the authority’s target of 85%.   

Prompt Payment of Invoices  
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Performance Through Our People  

 
IiP Update  
  
As you are probably aware, the Council has already been successfully 
assessed on Indicators 1, 2, 3 and 8 of the Investors in People 
Standard. In March 2009 a further assessment will be undertaken on 
Indicators 4, 5, 6, 7, 9 and 10. 
  
Indicator 4  - is about that the capabilities managers need to lead, 
manage and develop people effectively, are clearly defined and 
understood.  
What the assessors will be looking for - the use of CMAT- coaching and 
mentoring - HPP - Communication - Core Values - use of development 
opportunities. 
  
Indicator 5  - is about how managers are effective in leading, managing 
and developing people. 
What the assessors will be looking for  - performance managment 
systems - regular constructuve feedback ro staff on performance - 
how poor performance is addressed. 
  
Indicator 6  - People's contribution to the organisation is recognised 
and valued. 
What the assessors will be looking for - how motivated are the staff - 
are staff valued - leadership positive - celebration of achievements 
  
Indicator 7  - People are encouraged to take ownership and 
responsibility by being involved in decision making. 
What the assessors will be looking for - decision making - trust in 
people - ways in which staff are empowered 
  
Indicator 9  - Investment in people improves the performance of the 
organisation. 
What the assessors will be looking for  - (this is about evaluation) -  do 
we evaluate the contribution which we make in developing our people 
in improving the performance of the organisation. Evaluation needs to 
take into consideration performance relating to individuals, teams, the 
department and the Council as a whole. 
  
Indicator 10 - Improvements are continually made to the way people 
are managed. 
What the assessors will be looking for - Examples  of  how the 
evaluation of investment in people has resulted in continuous 
improvement in their management and  and development. 
  
Four members of staff from the department, namely Sue John from the 
Strategic Development Division, Sandra Weigel from the Resources 
Management Division, Simon Davies from the MEP Division and Judith 
James from the Children's Services Division will be representing the 
department at a workshop where they will learn how the assessors 
assess each of the indicators. Following the workshop they will present 
their findings to DMT and further information will be communicated to 
you through your Head of Service and Communications Network 
representative. 
  
The Director and Heads of Service would like to again thank everyone 
who participated in the first phase of assessment.  We now need to 
ensure that we are ready for the second phase. 
 
Thank you all for your continued co-operation and support.  
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Education and Children’s Services 
External & Internal Communications Strategy 

 
 AIM   

·  To improve the Education and Children’s Services Department’s 
Communication System by developing a structured approach to External and 
Internal Communications that is integrated into everything that the 
Department does, and is understood by all staff and built into the 
department’s values. It will encompass informing, involvement and 
participation as well as consultation 

 
WE WILL: 
 

·  Clearly communicate the Education and Children’s Services Department’s 
vision and priorities to all staff, raise awareness of linkages to the Community 
and Corporate Strategies, their role in its delivery and promote a sense of 
belonging. 

 
·  Facilitate effective communication between management and staff (up, down 

and across the department) and allow staff to easily access the information 
they need “to do the job” 

 
·  Make it easy for staff to find out about our department’s management 

structure 
 

·  Develop structured approach to communicate the right information, at the right 
time to the right people on a regular basis to minimise misunderstandings and 
misinformation.  Listen and reward staff’s ideas and suggestions. 

 
·  Improve knowledge and understanding of the proposed approaches to major 

changes, both in particular teams and in relation to the Department as a 
whole, by promoting a clear, shared understanding of the change process 

 
·  Include External and Internal Communication as a management competency 

within the Helping People to Perform scheme  
 

·  Increase positive feedback on External and Internal Communications. 
 

·  Ensure that the Departmental identity manual is communicated and adhered 
to by all staff. 

 
·  Ensure that all information is easily accessible to staff and the public. 

 
·  Improve the culture of our Department by working together to encourage a 

broader outlook to encourage transparency and openness.  
 

·  Develop and Update the Communication Improvement Action Plan to 
implement the Strategy and monitor progress on a quarterly basis. 

 
·  Ensure that our Communications Strategy is kept up to date and meets our 

business needs by reviewing it annually. 
 

Updated Departmental Communication 
Strategy  
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We will have all been aware of the 
extraordinary level of coverage 
following the tragic death of Baby P. 
This was an awful crime and as either 
a parent or professional working with 
children I am sure I speak for you all in 
feeling profoundly upset as to what 
happened to that poor little boy.  

 A small amount of the coverage has 
been thoughtful, looking at the role of 
social work and the skills and funding 
needed to complete the work.  This is 
welcome and gives me some hope that 
good will come out of it. In contrast I 
have also been shocked and disgusted 
by some of the media coverage 
relating to the individual social workers 
and managers involved in the case. 
Whilst I firmly believe in accountability, 
publicly demanding sackings on limited 
information helps no one, least of all 
the children we are all trying to protect. 
In the days I have spent in social work 
teams, I have always been impressed 
by the skill and commitment of social 
workers in dealing with the 
extraordinarily complex and 
challenging cases both they and 
support workers are asked to deal 
with. 

In reflecting on the case, it is perhaps 
surprising to note that only a relatively 
small number of children are murdered 
each year. Whilst even one death is 
one too many, given how 
extraordinarily vulnerable children are, 
that is a relatively low figure to be 
balanced against the thousands who 
survive precarious lives, often thanks 
to social workers.  

It is also worth remembering that 
despite an obvious need to reflect on 
and improve services following a case 
such as this, the systems we have 
usually serve children well. Child 
murders in this country are down 50% 
since the 1970's when, according to 
the WHO statistics at this time, Britain 
was 4th worst amongst Western 
nations. It is now among the best, with 
only 4 countries having a lower child 
murder rate. This is in stark contrast to 
the US and France who have seen a 
substantial rise over the same period.  

 

In truth, child protection practice has 
never been more effective at protecting 
children. I am of course well aware that 
there is still more to do, and as a 
senior management team we will 
spend time reflecting on the detail of 
the P case to ensure our services are 
as proactive as possible in preventing 
children being harmed. I believe that 
the recent rise in care proceedings and 
numbers on the child protection 
register reflects the robust approach 
we take on protecting children in 
Carmarthenshire. 

 At a recent scrutiny committee of the 
Council, elected members across all 
parties showed a real interest in how 
we can improve services and support 
social workers better. They have asked 
me to prepare a report setting out the 
ratio of social workers to clients and 
the training and support we offer in the 
Department. This scrutiny and interest 
is welcomed and I am sure will lead to 
a debate about how we can continue 
to improve the services we have, and 
better support social workers in 
carrying out these difficult tasks.  

To the social workers and managers in 
the Department - Thank you all for 
your continued work in this difficult 
area, and as always any views on how 
we can improve services would be 
much welcomed.  

 

Best Wishes, 

Jake Morgan  

Head of Children's Services 

 

Baby P  
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New Schools are another WOW  

In the midst of a global economic down- 
turn, Carmarthenshire has been 
managing to buck the trend with a blitz of 
WOW factor developments as part of the 
£180 million Modernising Education 
Programme. 
 
The new £4.8million Ysgol Bryn Teg in 
Llanelli recently officially opened its 
doors with a ceremony and unveiling of a 
plaque. 
 
The school, built through consultation 
with pupils and staff, will now be the 
blueprint for all new schools in 
Carmarthenshire.  After years of leaking 
roofs, peeling paint, crumbling walls and 
out-dated facilities, staff and pupils have 
welcomed their new home. 
 
Headteacher Delyth Williams said: “It 
was amazing to watch the reactions from 
children and parents as they saw the 
school for the first time.  “We’ve been 
walking on air since it opened and you 
cannot wipe the smile off our faces – 
what an environment for learning and 
teaching – we love it.  “To say that we 
feel proud and privileged is an 
understatement.  Having the opportunity 
to learn and teach in this environment 
gives our children the best possible start 
to their education and also gives them 
the enhanced opportunity (as our school 
motto says) to “reach for the stars.” 
 
Council Leader Cllr Meryl Gravell, Chief 
Executive Mark James, Director of 
Education and Children’s Services 
Vernon Morgan, Executive Board 
Member Cllr Ieuan Jones, and council 
Chair Cllr Hugh Richards, all took part in 
the official opening ceremony. 
 
Cllr Gravell said: “This school is what the 
children deserve. It’s what every child in 
Carmarthenshire deserves – and it’s 
what our MEP programme is all about.” 
 
A “special open day” was recently held at 
the new £28 million Queen Elizabeth 
High school in Carmarthen.Leader of 
Carmarthenshire County Council Meryl 
Gravell dedicated the time capsule at the 
entrance of the school which contained 
items of school uniform, pop music, 

 

 

an MP3, player a CD of Wales’ Grand Slam 
games, issues of the local press including a 
copy of The Economist. 
County chief executive Mark James told, 
governors, staff and council members  “What 
we have created here at QEH and are doing 
elsewhere in the County, is establishing a 
legacy of academic excellence of which the 
people of Carmarthenshire can be proud.” 
 
Headteacher Tim Day said they had faced a 
testing three years in marrying the old 
schools of Maridunum and Cambria.“  They 
had been faithful to their heritage and 
traditions of their predecessors and the 
Council had provided a building that reflected 
the school’s character, needs and 
aspirations. 
 
Mr Day said: “Today is a celebration of what 
we see around us and an exemplar of the 
vision of the County Council. It’s an overall 
triumph of teamwork in creating a fantastic 
legacy and resource, “Our challenge is to 
use this new school as a resource and 
challenge of excellence and push harder our 
boundaries of achievement.” 
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If the answer is YES, 
then please ask your 
line-manager if you 
haven’t already done 
so, for an opportunity to 
do so now !  

Do You Want To Know How Well You Are Doing? 
 

Make a Date With Your Line Manager! 
 

Helping People To Perform (HPP  

 The Council’s ‘Helping People to Perform’ initiative benefits you by 
knowing what you are supposed to be doing, what doing your job 
well means, why your job tasks are important and provides a 
means for everyone within your department to reflect on and 
improve their self-performance.  The HPP process allows us to 
reflect on your past performance during the last year, to discuss 
your future work and to support your needs in order to improve 
how well you do your job.   
 

Much effort has been made across divisions to undertake Helping 
People to Perform discussions for as many staff within your Department 
 
Well done to all those staff involved  
 
 

 

 

But if you have not had a discussion yet, speak to your line-manager 
or supervisor and make a date! 
 
Thanks to all the staff that were involved with meeting the Investors 
in People (IiP) Assessors during the summer, giving their 
departmental views on people management and learning & 
development.  We have passed this initial assessment, with the next 
phase of IiP assessment taking place in the New Year. 
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For further information please contact Allison Leonard – Performance 
Planning Officer on Ext 6116 
 

 

Remember this is your  opportunity to discuss your  
performance and what support you  require in order to 
do your job better. 
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The Director and Heads of Service 
would like to remind everyone that they 
are required to discuss their 
development requirements with their 
managers as part of their annual and 
interim appraisal meetings with line 
managers. 
 
The Carmarthenshire Management 
Assessment Tool (CMAT) is available 
on the intranet: http://cmat/.   You may 
find this helpful to identify areas for 
future development. 
 
 

Carmarthenshire Management Tool  

 

December has been an exciting and 
busy month for all the children and staff 
at Argel Family Centre. The children 
have been involved in a range of creative 
activities and have been making 
Christmas decorations, Christmas cards 
and Christmas books to take home to 
share with their families. They have been 
learning Christmas carols and songs and 
playing jingle bells using the musical 
instruments. The highlight of the month 
was the Christmas Party, which was 
thoroughly enjoyed by all. It was a 
memorable day with visits from many,, 
including senior managers. 
 

Argel Family Centre  

 
Father Christmas arrived with presents for all 
24 children. They entertained him by singing 
carols and songs. The children and staff had 
an enjoyable day with lots of lovely treats for 
the children to take home.  
 

Congratulations  

 
Congratulations to Noreen Jackman who will be sadly 
missed by the Llanelli Assessment Team on her 
departure to Headquarters, in her new post as Service 
Manager, Quality & Review.  
 
In this role Noreen will take on responsibility for the 
reviewing service, performance management , the care 
1st team and the co-ordination of data ,admin and 
inspections. 
 
 
Good luck in your new post, Noreen. 
 

Following the development 
of the new Corporate 
Parenting Team and the 
creation of a new service, 
Mair Fowler has left the 
authority and is embarking 
on a new venture in an 
independent training and 
consultancy capacity.   
 
Good luck, Mair, in your new 
enterprise. 
 

Good Luck  
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Excell ence Wales Arrives in Llandudno  

As reported in the last newsletter, staff in the Department had been busy preparing for the final part of our 
Excellence Wales Highly Commended award for Our Children and Young People, by contributing to a 2-day event at 
Venue Cymru in Llandudno. 
 
The event took place on 18th and 19th November, and, as well as involving staff from various teams across the 
Department, two members of the Carmarthenshire Youth Council and colleagues from the Carmarthenshire Local 
Health Board and Hywel Dda NHS Trust also stood side by side with us to share the good practice for which 
Carmarthenshire has been rightly rewarded. 
 
Also contributing to the event were local authorities and their partners from around Wales, particularly those who 
also received an Excellence Wales award in the Our Children and Young People category.  It therefore proved a 
good opportunity to not only share our good practice with others, but also to learn from them.  Wrexham County 
Borough Council, in particular, have a lot to offer, especially around the integration agenda. 
 
Carmarthenshire ran two workshops, one on Partnerships, Strategy, Participation and Citizenship, and another on 
Prevention and Protection.  Staff involved included Jake Morgan, Wyn Williams, Matt Morden, Rhian Kenny, Sarah 
Powell, Nia-Wyn John and Noeline Thomas, with Charlene Davies (Chair) and Peter Morgan (Press Officer) making 
a wonderful contribution on behalf of the Carmarthenshire Youth Council, and our partners Kevin Tribble (Hywel Dda 
NHS Trust) and Anna Bird (Carmarthenshire Local Health Board) getting into the ‘Team Carmarthenshire’ spirit with 
excellent contributions. 
 
Three of our County Councillors also made the long trip north with the team: Executive Board Member Cllr. Ieuan 
Jones, Scrutiny Chair Cllr. Gwynne Wooldridge, and Scrutiny Vice-Chair Cllr. David Thomas.  All were impressed 
with the quality of the Carmarthenshire workshops, materials and stand, and relished the opportunity of learning from 
the other authorities’ workshops. 
 
Cllr. Jones said afterwards: “Many thanks for the superb organisation throughout the event, our presentations 
certainly outshone all the others.  I am extremely proud to be associated with such a marvellous team effort.  
Education and Children’s Services are certainly going from strength to strength.” 
 
This sentiment was reinforced by Cllr. Wooldridge, who added: “I would like to congratulate and thank all the 
members of our team who organised and contributed to the very successful event.  It was evident from our 
presentations, on behalf of Carmarthenshire, why we won the very coveted Highly Commended Excellence Wales 
award.” 
 
Particular thanks to Sue John, Service Improvement Manager, who masterminded the logistics of the even t 
on behalf of Carmarthenshire, without ever stepping  foot in Llandudno!  More information on the Excell ence 
Wales award, including the materials prepared for t he Llandudno event, can be found on Amdro at 
http://intranet.ysgolccc.org.uk/eng/Services/The_News_Room/latest/excellence_wales.html 

 

 Wyn Williams kicks off the Carmarthenshire 
workshop on day 1, whilst Jake Morgan appears 
to be laughing at one of his own jokes (or one of 
the translators’!) 

Peter Morgan & Charlene Davies of the Carmarthebshire 
Youth Council, looking relaxed after their  excellent 
contribution on day 1 
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Women Advancing Democracy Award  

Sarah Powell, Youth Participation Officer 
for the 11-25's won the Welsh Assembly 
Government sponsored Woman 
Advancing Democracy Award at the 
Welsh Woman of the Year awards in 
Cardiff's CIA on Friday 21st November. 
This was the first time this award has 
been presented and Sarah beat two 
former Welsh council leaders to claim the 
prize. This win is a major coup for all 
staff who support participation within 
Carmarthenshire Youth Service and our 
work to encourage young people's 
involvement in services delivered for 
them.  
 

Sarah was the only local authority 
employed member of staff to win a prize 
on the night. It's also an interesting trivia 
fact that the E&CS Standards and 
Quality Division is likely to be the only 
employer in Wales to contain two Welsh 
Woman of the Year Award winners, as 
Lynda Lumb (Community Learning 
Officer, Taf Myrddin) gained the overall 
prize in 1997. 
 
There's more information on Sarah here: 
  
http://www.walesonline.co.uk/2008/11/07
/building-a-better-wales-women-in-
construction-and-the-community-91466-
22202383/2/ 
 

Departmental Sickness for 
October 2008  
 

The department sickness level for 
October was 4.2% compared to 
4.9% for September. 
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Children’s Centres Receive Buses  

Two Carmarthenshire children’s respite centres will be able to offer new and 
exciting experiences for children with disabilities, thanks to an investment by the 
Council in this crucial service.  Llys Caradog Children’s Centre, Llwynhendy and 
Blaenau Children’s Centre, Ammanford have both received a mini- bus, and 
can now offer a range of outings for the children.  
 
The Centres provide a warm, helpful and friendly environment for children while 
their parents or carers get a short break from their caring role in the knowledge 
that their son or daughter is being cared for by trained professionals. 
Rugby legend and director of Euro Commercials, Gareth Edwards, presented 
the keys of the mini- buses to Carmarthenshire County Council’s Chief 
Executive, Mark James, on Friday, November 7, at Blaenau Children’s Centre, 
Ammanford.  Mr. James said: “These buses will provide another excellent 
facility for the centres and I’m sure the children and staff will make very good 
use of them.  It will afford the centres the opportunity to take these young 
people on day trips and provide them with some wonderful experiences, and 
enable them to participate in valuable community activities.” 
 
Jake Morgan, Carmarthenshire Council’s Head of Children’s Services, added: 
“This is a fantastic way of enhancing variety to the time children spend at the 
centre. We are proud to be the biggest provider of respite care to children in 
Wales, and this investment by the County Council demonstrates our continued 
commitment to improving and expanding our services to vulnerable children.” 
 
 

 

Picture: Gareth Edwards handing 
keys to Carmarthenshire County 
Council’s Chief Executive – Blaenau 
Children’s Centre, Ammanford 

Flying Start are funding the refurbished old 
FACT Bus (Action for Children), and it has 
been re-commissioned as a 'Story bus' to 
be used to deliver stories in Flying Start 
areas, promoting language and literacy 
development for 0-3 year old children, in 
line with the remit of the Flying Start 
programme, under the Basic Skills 
auspices. 
  
The refurbished bus was launched on 31st 
October at the National Botanic Gardens, 
and the children in the photo are those who 
won prizes in a poetry competition 
 

 

Story Bus   
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Tickled Pink  

 

The staff at Pibwrlwyd pulled 
together to raise money and 
have some fun on Friday 24th 
October for the National Pink 
Day.  Local businesses 
donated various pink prizes.  
Pink hampers were put 
together, books, bric a brac 
and cakes were sold in 
Pibwrlwyd to raise a fabulous 
£750 for a very worthwhile 
Breast Cancer cause.  A very 
big thank you to all staff in 
Pibwrlwyd who contributed, 
and a very special thank you 
to Laura McKenny who was 
the driving force behind this 
and other charitable events.  
WELL DONE EVERYONE! 
 

 http://intranet.ysgolccc.org.uk/ 

 

 

Pictured left to right: Catherine Brettle, Catherine James, Laura 
McKenny, Carwyn Edwards, Sue John & Victoria Charlesworth-
Stack 

Pictured left to right: 
Emma Lees, Sue 
John, Melita Buck, 
Catherine Brettle & 
Victoria 
Charlesworth-Stack 


